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Emerging model

Self care 
Nursing & 

AHP support

Level 1

Level 2

Level 3

Level 4

GPs
Rural-relevant GPwiSI

Family Health Nurses Community Nurses & AHPs, 
Care Managers, Home Care Support Workers, 

Paramedics, 1st responders  and Voluntary Sector  

Specialist Consultants 
Consultant Nurses
Consultant AHPs
General Nurses

AHPs

Some Specialist Consultants
Mostly Consultants with Special Interest

Nurses & AHPs – some with special Interest
BMS

R&R Practitioners:
Specialists in R&R/GPwiSI/Joint roles

R&R Nurses - with Special Interest
R&R Nurses core skills

Community Psychiatric Nurses
AHPs – some with Special Interest

Extended practitioner Radiographers
Extended role BMS

Intermediate Care – Social Workers, 
Support Workers and Community 

Nurses

Extended Primary Care 
team

Community Hospital

RGH

DGH 

3°
Regional Posts:

Clinical Leaders –
specialty specific

Consultant Nurses
Consultant AHP

Specialist 
Nurses e.g. 
Macmillan

Visiting/ netw
orking

Visiting/ netw
orking

Visiting/ netw
orking
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Medical Model

Regional C H networksSingle handed or regionalChild Health

Regional Radiology networksSingle handed consultant 
or regional with BMS

Radiology

Regional Laboratory networkRegional Lead Consultant 
supported by BMS

Laboratory 
Medicine

Regional Psychiatric Network 
– CPNs/GPs/Psychiatrists

CPN with Specialist 
Psychiatry input

Psychiatry

Specialist Anaesthetist with 
R&R Skills

Specialist AnaesthetistAnaesthesia

Specialist R&R SurgeonGeneral SurgeonGeneral Surgery

Skill Mix:
Acute Internal Medicine 
Consultant supported by 
Physician/GP and GPwSI

Consultant Physicians and 
GPs

General Medicine

Future 
Practitioner

Current PractitionerSpecialty
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Nursing

Current
• Registered Nurses
• Practice Nurses
• Community Nurses
• Midwives
• Health Visitors
• Lead Nurse /Ward Manager
• Emergency Nurse Practitioners
• Nurse Practitioners
• Specialist Nurses
• HCAs

Future
• Generalist practitioner
• Family Health Nurses
• PwiSI

– Paediatrics
– Diabetes
– Mental Health 

• Practitioners 
– Emergency 
– Acute care 
– Rehabilitation/self care
– Senior/Specialist

• Nurse Led
– Pre-assessment
– Perioperative

• Generic Support Workers 
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AHP Model

Current
• Allied Health Professionals:

– Physiotherapist
– Occupational Therapist
– Dietetics
– Podiatrists
– SALT
– Radiographers
– Assistant Practitioners

• Biomedical Scientists
• Educational Psychologist

Future

• Generalist, multiskilled
practitioner

• Expanded Role 
Radiographers 

• AHP with Specialist Interest 
(AHPwSI)

• Specialist AHP Practitioner 

supported by:

• Assistant Practitioners
• Generic Support Workers 


