Acute Care at Rural General
Hospitals:

How the we meet the challenges

Professor Tor Ingebrigtsen
CEO
University Hospital of North Norway
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Remote thinking?

* Rural; synonyms ™

— Country,
countryside...

g

* Remote; synonyms =

— Distant, 1solated,
inaccessible

* Local; synonyms

— Restricted,
narrow, limited
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MABIT

MABIT

Et nzzringsrettet Foll-program innen
marin bioteknologi i Nord-Norge

MABIT skal vaere en aktiv
padriver og koordinator
for & styrke FolU og
industrielle aktiviteter
innenfor marin
hioteknologi i Nord-MNorge,

MABIT-prograrmmet skal bidra
til gkt verdiskapning i fiskeri-
og havbruks- naering og
bioteknisk industri,

MABIT-programmet skal:

s finansiere
nzeringsrelevante Foll-
prosjekter som kan fare
il kommersiell
utnvttelse

Foto: Erling Swendsen

of Shipkmancsko
Trank prpsfines
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Social, economic and institutional
contributions to communities

 Interviews with key residents in 8 communities
in Scotland and Australia

» Impact far beyond provision of health care
— Employment
— Viability and vitality of communities

— Attracting and retaining business and people
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AImsS

» High quality health care for the north by being a
complete university hospital for patient treatment,
research and teaching

— Patient focused

— International perspective

— Leadership in regional professional networks

— High level of service to other hospitals, primary care and

patients

* Integrate the rural general hospitals st o 3o noro T 408




Development of the
University Hospital of North Norway

Strategies

* New organisational and leadership structure

* Documentation of outcomes
(clinical quality registries)
* Clinical pathways

* Cooperation with the university
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Two hospital classes??

* Local Acute Hospitals
* Local Hospital with adjusted acute functions

* Not very useful, in our setting, because we
want networking, not 1solated categories
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Rethinking development...

* s not about taking services away
(centralisation), but about changing the way
we deliver the them

* It’s not about three hospitals, but about one

* [t’s not about three cities, but about one
catchment area
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Challenges for the local services

Statf recruitment

Repute
— Including quality
Investments

Communications
(Narvik)
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Surgeons

* 32 new specialists 1n
general surgery 1n 2006
— 14 trained in Norway
— Lowest since 1972

Hospital Now In 5-10yrs
Kirkenes 0 0
Hammerfest 4 1-2
Harstad 4-5 4-5
Narvik 2-3
Stokmarknes 2 0
Lofoten 1

Rana 3 4-5
Sandnessjge 3 0
n

Mosjgen 2 1
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UNIVERSITETSSYKEHUSET NORD-NORGE

DAVVI-NORGGA UNIVERSITEHTABUOHCCEVIESSU

UNN HF klinikkstruktur med detaljer

/Akutt & prehospital
klinikk (870)

Barne-
og ungdomsklinikk (296)

Diagnostisk
Klinikk (480)

4 N

Lilla farge angir

Samhandling
& Telemedisin (140)

Akuttmottak (inkl NA, HA)
AMK (inkl TR, HA)
Ambul. (inkl bil, luft, bat NA, HA)
Observasjonspost TR
Anestesi (inkl NA, HA)
Operasjon (inkl NA, HA)
Dagkirurgi (inkl NA, HA)
Sterilsentralen (inkl NA, HA)

o /

/ Hjerte & lunge
klinikk (298)

Pediatri, Nyfadtintensiv
Barnhabilitering
Barn- og ungdsomspsykiatri
(Tromsa)
Medisinsk genetikk

N /

Klinikk allmenpsyk
og DPS (623)

Medisinsk biokjemi {inkl NA, HA)
Pat.anatomisk.avd
Awd for immunologi og
transfusjonsmed.
Nasj sent for avansert blodplateimpl
Klinisk farmakolog.avd.
Preanalytisk serviceavd.
Radiol.avd (inkl NA,HA)
Nuklermedisin
RELIS, Lab HA, Lab NA

\Avd Med.teknikk og BHJ/
(inkl NA, HA)

/ Rus & spesial-
psykiatrisk klinikk (326)

Samhandlingsenheten
Nasj. sent. telemedisin
SKIS
Felles kontorsenter (FKU)

klinikk (378)

. /
[ e

Hjerte/lunge/karkirurgi
Hjertemedisin
Lungemedisin

MIA/Hjerteoppvakning

Arbeids- miljgmed. avd

Allmen.psyk.avd
Psyk.sent Tromse og omegn
Sen.psyk.helse Midt-Troms
Sen.psyk.helse Nord-Troms
Sent.psyk.helse Ser-Troms
Sent.psyk.helse Ofoten

Rusklinikk UNN
Spesialpsykiatrisk avd.

MNevralogi, Nevrofysiclogi
Nevrokirurgi
@ye, @NH, Ortopedi
Plastikk- og handkirurgi
Revmatologi, Hud
Nevromuskulasrt komp.senter

{akekl. Bam-op
ungdomspeykiatri,
Tromsa} /
/ Klinikk Medisinsk \ / Drift & Klinikk for
kirurgi & kreftbeh (564) klinikk (426) eiendomssenter (388) rehabilitering (254)
Onkologi —_— )
Gastrcnkirﬁrgi Nyf:::gilsin Eiendom og utvikling FYsll:kalgk med. rec:’hab
Urologi, Endokrin kirurgi Gastrormedisin Drift og vedlikehold Eysnoteragnavd
Inkontinenssenteret Infeksjonsmedisin Forsyning Srg9teraplavd
Klinisk ernaering Avd mikrobi.og smittevern Kundesenter 0:530:1:\!
Kirurgi, Narvik NORM y .
Kirurgi, Harstad K-res Fysp HA.
Gynekologi Endokrinologi Fysio NA
Barsel Hematologi
IVF Indre medisin, Narvik
Fade Gyn NA

Fade Gyn HA
Pasienthotell

\Indro medisin, Harstad /

N

N

nasjonalellandsfunksjoner
Bla farge angir Narvik
Rad farge angir Harstad

Arsverk i
parentes
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Acute- and pre-hospital clinic




Through going professional
leadership

 Interdisciplinary teams on all levels
— Clinic
— Department
— Section

* Through going professional leadership on all levels

e Head of clinic responsible for
— Staff recruitment and specialist training programs
— Quality systems and clinical pathways
— Work share and ambulant services between locations
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Repute

» Leadership responsibility
— Stop questioning the quality
— Provide the quality

— Engage 1n the necessary infrastructure, for
example transport
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Investments

* High quality diagnostic work is the key to the
right clinical pathway, and equal quality

» Cannot be achieved without high quality
diagnostic equipment
— CT, ultrasound
— MRI
— Endoscopy
— Telemedicine
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New hospital in Narvik

* New building (not renovation)

 June board meeting:

— Schedule for consept phase planning, adaptet to the
new concept

— Decisi1on on location
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Conclusions

* The challenges are as they (always??) have
been

— Services of equal quality
— Staff recruitment

— Work share between hospitals

* We rethink the problem

— One hospital, one catchment and service area

— Through going professional leadership
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